
 

  

UNITED DEMOCRATIC MOVEMENT   

 

Annexure O2b of the UDM Constitution - Provincial Congress Rules 
The business of Provincial Congress shall be conducted in the spirit of the UDM vision, mission and core values 
 The United Democratic Movement (UDM) reserves the right of admission to the congress venue. 
 No weapons (traditional or conventional) shall be allowed inside the congress venue or its precinct. 
 Alcohol and smoking is prohibited inside the congress venue. 

1. GENERAL 
1.1. The Chairperson of the Provincial Congress has the right to have removed any delegate, official and/or observer 

from the congress venue or its precinct, for disrupting proceedings, using foul or abusive language, singing 
derogatory songs, intimidation, committing a hostile and/or malicious act, or act in a way deemed not in the 
interest of the Party. 

1.2. Should any UDM member be guilty of the above such a matter will be referred to the UDM National Executive 
Committee (NEC) for evaluation and disciplinary action if deemed necessary. 

1.3. Persons who have “observer status” are defined in paragraph 7.6.6.2 of the UDM Constitution. 
1.4. An official delegate or observer may refer an enquiry, problem and/or dispute to the Convenor of the Provincial Congress 

Preparatory Committee for aid who will then determine how to address such. 
1.5. An official delegate or and observer shall be registered during the time slot allocated for registration before the 

commencement of the Provincial Congress.  
1.6. An official delegate may receive a tag that identifies him/her as a voting delegate (if provided). 
1.7. Only registered delegates are eligible for meals and refreshments if such is provided. It is advised that delegates and 

observers provide their own water and snacks to keep sustained for the duration of the Provincial Congress. 
1.8. National Office shall under no circumstance be held responsible for any expenses incurred by individuals 

attending and/or structures involved in any Provincial Congress. Delegates and observers shall personally be 
responsible for their own travel costs. 

2. MEETING PROCEDURES 
2.1. The Chairperson of the Provincial Congress has the right to close the Provincial Congress to members of the public or 

demand the removal of any person/s that infringe upon Rule 1.1. 
2.2. The Chairperson of the Provincial Congress shall not allow any discussion of a personal nature during the election periods 

and all debates. 
2.3. The Chairperson of the Provincial Congress shall punctually start with the Provincial Congress programme and maintain a 

disciplined schedule. 
2.4. The Chairperson of the Provincial Congress will decide on the order of speakers taking part in any debate. 
2.5. Only a registered delegate will be able to participate and speak. The only exceptions will be persons appointed by specific 

mandate by the Chairperson of the Provincial Congress or mentioned in the Provincial Congress programme. 
2.6. An official delegate who wishes to speak will do so by raising his/her hand. When recognised by the Chairperson of the 

Provincial Congress, he/she must proceed to the floor microphone (if available) and state his/her name and the names of 
Branch he/she is representing.  

2.7. An official delegate will be allowed to speak a maximum of two (2) minutes on a motion or any other matter on the agenda. 
He/she will be allowed a second turn to speak on the same topic provided that other speakers have been given an 
opportunity to speak and time allows. 

2.8. An official delegate who wishes to raise a point of order or of clarity will do so by standing up and then raising his/her hand. 
When recognised by the Chairperson of Provincial Congress, he/she will proceed to speak. An official delegate shall have 
no more than one (1) minute to make his/her statement. The Chairperson of the Provincial Congress shall give a ruling.  

2.9. A motion shall be submitted in writing by a proposer and seconder and shall contain no more than a hundred (100) words. A 
proposer of a motion shall have a maximum of three (3) minutes. Voting on a motion shall be by a show of hands. 
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2.10. An official delegate shall not be allowed to discuss any matter not appearing on the agenda. A written notice may be 
submitted to the Chairperson of the Provincial Congress to request for an addendum to the agenda. The Chairperson of the 
Provincial Congress shall judge the importance of the matter and approve or dismiss the request. The ruling of the 
Chairperson of the Provincial Congress shall be final. 

3. ELECTION AND COUNTING PROCEDURES 
3.1. Discussion, cheering, or any other physical show of support for nominated candidates or any other form of 

lobbying is not allowed at this time. 
3.2. The Chairperson of the Provincial Congress will introduce all nominees for the positions of Provincial Office Bearers. 
3.3. An official delegate with voting rights will be identified by wearing his/her official delegate’s identification (if provided); failure 

to do so will disqualify a person from voting. 
3.4. A Counting Committee shall be appointed by a PEC ahead of the Provincial Congress, in terms of Paragraph 7.6.9.4 of the 

UDM Constitution, and shall act as observers.  
3.5. A National Counting Team (NCT) shall be appointed by UDM National Office and, to ensure impartiality, shall not comprise 

of any persons who have a personal interest in the outcome of the elections. The NCT shall preferably consist of UDM 
personnel/officials and/or National Office Bearers. 

3.6. An official branch delegate will receive a set of official ballot papers for use during the election of the members of the 
Provincial Executive Committee (PEC) from a member of the NCT. 

3.7. At the commencement of voting the Convenor of the NCT shall announce the total number of qualified voters and the 
practical procedure for a smooth and disciplined voting process. 

3.8. Should a candidate, which is nominated for more than one position, be elected to a position on the PEC the balance of 
his/her nominations shall fall away. 

3.9. All PEC members shall be elected by absolute majority, except in the case of the five additional members. An absolute 
majority is where there are two candidates and the person with a minimum of 50% of the total number of votes +1 is elected. 

3.10. The function of the Counting Committee (i.e. observers) is to observe the counting process and not get involved in physical 
counting. If a Counting Observer identifies a problem during the counting process, he/she will bring it to the attention of the 
Convenor of the NCT in an orderly fashion. 

3.11. Delegates who need assistance in voting can apply to the Convenor of the NCT. 
3.12. Once inside the counting venue no counting observer or member of the NCT will be allowed to leave the counting venue or 

be allowed to speak to any person outside of those persons involved in the counting process. 
3.13. Counting observers will not disclose or make known any of the results of the counting process to any person outside of 

those persons involved in the counting process. 
3.14. Failure to comply with any of these stipulated arrangements will lead to the exclusion of such a counting observer from the 

process and no replacement shall be allowed. 
3.15. The total number of votes brought out may be less, but never more than the number of registered voting delegates. 
3.16. Should a significant proportion of excess votes be brought out, the results of that vote will be nullified and a re-vote for that 

particular position shall take place.  
3.17. The official ballot paper will be marked with a cross or any other mark that clearly indicates the voter’s intention. 
3.18. An official ballot paper shall be considered spoilt when 1) more than one vote is brought out on that ballot; 2) when a ballot 

paper is unmarked, or 3) when it is agreed that the intention of the voter is unclear. The NCT and observers will at all times 
be considerate of the electoral college’s frailties and/or disadvantages.  

3.19. When an official ballot paper is considered as spoilt it shall be put aside when once the members of the NCT and Counting 
Committee have agreed that a ballot paper is indeed spoilt. 

3.20. The results of the election shall be made known by the Convenor of the NCT by 1) stating the number of votes cast for each 
candidate, 2) the number of spoilt ballot papers and the 3) total number of ballots brought out per post. Each of the total 
votes per position, the spoilt votes and the total number of ballots brought out shall balance. 


