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1. Introduction 

 

We once again have the opportunity to give an account of the work done over the past five 

years. It was in December 2010, that a gathering like this took place which gave a mandate 

to all members, structures and leaders of the United Democratic Movement (UDM) to 

discharge their work for the next five years. It is encouraging that the UDM has, over the last 

five years, positioned itself as a political party which captures the hearts of the people of this 

country - the majority of whom are poor and located in the most underdeveloped rural areas.  

 

As we prepare to take part in the 2016 Municipal Elections it is however important that we 

take stock. Where do we come from and where are we headed, as a political organisation 

and as a country? 

 

The UDM is eighteen years old; the road from 1997 to date has been action-packed. At 

times it has been very challenging, but it has always been rewarding. 

 

The Party's election performances speak of that eventful and challenging history. When all is 

said and done, two facts remain. Firstly, that we can and should strive to perform better. 

Secondly, that our results have always come against massive odds, whilst battling 

organisations with budgets and resources (some of it rather illegitimately gotten). 

 

Our upward trajectory has been confirmed by our performance in the last National and 

Provincial Elections, and the recent victory in Ward 30 of the Nelson Mandela Metropolitan 

Municipality, where our support increased from 1% to 49.9% within fifteen months, this 

demonstrates the inherent potential of the Party and its appeal to the voters. 

 

The purpose of Congress is to, firstly, look at the work done, the challenges we faced and 

what the next five years – and beyond - should look like and secondly to elect national office 

bearers whose responsibility it will be to take the Party forward in, amongst others duties, 

implementing the Ascendancy Profile – see attached. 

 

The newly elected leadership should understand the prevailing conditions of the political 

landscape in South Africa. Political analysists have said that there is political space wherein 

voters can be swayed and won over in an inter-party contest for votes. This is mainly due to 

the overt failures of the ruling party to deliver true transformation and hope, especially for the 

majority voters, i.e. Black people collectively; while also having failed to convince minorities 
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of a thriving economy and a continued prosperous country competent to hold its own 

internationally. We should not fail to maximise on this opportunity. Our recent performance in 

a by-election in Port Elizabeth prove that people are yearning for an alternative and that the 

UDM can perform this role. 

 

2. The UDM’s founding objectives 

 

When we reflect on where we are today and why we started this party it is good to remind 

ourselves of the party's founding objectives. 

 

In 1997 we said that the UDM shall strive to unite South Africans from all communities in a 

new political home, built on the foundation of the principles and ideals of our national 

Constitution, as inspired by our unifying love of our country and its people. That we would 

set free the creative power inherent in our diversity, and will cooperate with all stakeholders 

to ensure a good quality of life, with individual freedom and obligations for all, through good 

governance and civil order, towards becoming a Winning Nation.  

 

We committed ourselves to the establishment of a true South African constitutional 

democracy, which rejects racial domination, and which respects, upholds and protects 

human dignity, life, liberty and the prosperity of its citizens. We would uphold the freedom of 

religion, culture and traditions of our diverse communities. And we would promote and 

protect freedom of association, with formal constitutional structures as well as informal or 

non-governmental structures in order to prevent coercion.  

 

The Party would endeavour to ensure that the government, on all three levels, function 

effectively and that the interests of the whole population are best served. Constitutional 

powers should optimally be devolved to the lowest possible sphere of government and 

preferably originally established at that level. We would promote a culture of consultation 

with communities, in order to create mutual responsibility for good and balanced governance 

and not impose its will on the people. That we would fight corruption and restore the 

confidence of the people in all government structures. 

 

This is how we know that the UDM is still a necessary force within South African society, 

because these objectives remain as relevant today as they were 18 years ago when we 

launched the party. 

 



 

4 

Therefore our vision and mission, enshrined in the party constitution, is still a beacon of 

hope for many: 

 

“Vision 

We are the political home of all South Africans, united in the spirit of South Africanism by our 

common passion for our Country, mobilising the creative power inherent in our rich diversity, 

towards our transformation into a Winning Nation. 

 

Mission 

We will unite South Africans from all communities in a new political home, built on the 

foundation of the principles and ideals of our National Constitution. To this end we will 

address poverty and imbalances in our society, inspired by our unifying love of our Country 

and its people. We will set free the creative power inherent in our diversity and will co-

operate with all stake-holders to ensure a quality life and individual freedom for every citizen, 

based on good governance and civil order, towards being a Winning Nation.” 

 

Proceeding from this basis our core values, which inspire our policies are: 

• respect for the life, dignity and human worth of every individual; 

• integrity in public- and private life; 

• the individual rights and freedoms enshrined in our Country’s Constitution; 

• tolerance and respect for the rights and freedoms of others; 

• solidarity in the common spiritual ownership of all that is good in our Country; 

• national self-discipline based on an acceptance that each right and freedom carries with 

it a corresponding and equal obligation and responsibility; 

• national moral regeneration towards a clear distinction between right and wrong, 

between what is acceptable conduct and what not, between good and evil; 

• economic policies based on moral values; 

• freedom of religion and worship. 

 

3. Taking stock - the Ascendancy Profile 

At the 4th National Congress of the UDM in 2010 at the Nelson Mandela Metropolitan 

University again endorsed our Ascendency Profile which was originally adopted in 2007. 
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The Ascendency Profile was, and is, aimed at reengineering the UDM and making it relevant 

whilst improving our electoral support base. This 5th National Congress is, amongst others, 

confronted with an important question: Whether we have met the objectives and targets 

of the Ascendency Profile after eight years?  

 

During the 4th National Congress, we declared that the UDM must go ‘Back to Basics’ and 

rebuild itself. We committed to a thorough and honest introspection, and interrogation, of our 

weaknesses.  

 

Some of the issues we agreed upon were: 

 That structures barely exist in certain areas and are incapable of mobilising for even 

the most basic of organisational functions.  

 

 A lack of collective leadership, initiative and enthusiasm. We agreed that there is a 

need for leaders, including public representatives, to accept nominations because 

they want to serve the UDM and advance its interests i.e. to not simply occupy 

positions.  

 

 To stop complaining that the UDM has limited resources and redouble our efforts to 

ensure that the Party is sufficiently resourced and, in particular, to fund the Party’s 

organisational growth and development. 

 

 To continue developing our policies to respond to the daily needs of the people, whilst 

appreciating that many of our policy proposals found their way into the policy 

positions of the ruling party.  

 

 To ensure that all the UDM Associate Structures were reengineered and capacitated 

to play their role within the body politic of the Country.  

 

In responding to the central question of whether we have indeed ascended since the last 

Congress, two instruments can be used to answer this question:  

3.1. Looking at the elections results, since the adoption of the Ascendancy Profile, the 

following numbers tell the truth.  
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In the 2009 National and Provincial Elections South African voters gave the UDM 

149 680 votes out of 17 680 729. This number translated into 0.8% of votes cast, 

resulting in four seats in the National Assembly and none in the National Council of 

Provinces (NCOP). 

 

This was a significant drop of 204 491 votes from the 355 717 (2.28%) we received in 

the 2004 National and Provincial Elections. It was also a drop from the 2006 Local 

Government Elections in which we received 334 504 (1.3%) votes.  

 

During the 2011 Local Government Elections we received 168 351 (0.6%) votes. 

Although this may appear to be an improvement in terms of numbers, it remains a 

drop in percentage and a drop compared to the 2006 Local Government Elections 

result where we received 334 504 votes (1.3%). 

 

In May 2014 South African voters gave the UDM 184 636 (1%) votes, which is an 

improvement both in terms of numbers and percentage in comparison to the Local 

Government and National and Provincial Elections of 2009 and 2011. In numbers the 

UDM voter support increased from 149 680 in 2009 to 168 351 in 2011. Therefore an 

increase 34 956 and 16 285 respectively.  

 

It is important to note that in the Eastern Cape Legislature we increased our number of 

seats from three to four and in National Parliament from four to five. The UDM now 

has a representative in the NCOP. We celebrated this upward trajectory.  

 

The Eastern Cape played a significant role in improving our electoral support base. 

Our support increased from 93 196 (4.13%) in 2009 to 118 645 (5.29%) in 2014 - thus 

we were allocated a seat in the NCOP. Following the Eastern Cape was Gauteng with 

25 542 votes.  

 

The 2014 election results paint a clear picture that the UDM has the potential for 

growth right across the country. The onus is on us on to nurture UDM support in areas 

where the Party had received votes and strengthen our leadership to avoid the 

accusation that the UDM is a regional party.  
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The UDM already has a national footprint with councillors in a number of provinces, 

such as Gauteng, KwaZulu-Natal, Limpopo, Western Cape etc. The upcoming 

Municipal Elections will give us the opportunity to increase on these numbers if we 

work hard and exploit the areas where the Party has support. 

 

The Party must put guidelines in place that describe the calibre of person it wants to 

represent the Party in councils. We must also deal decisively with the issue where 

long-serving UDM proportional representation (PR) councillors, who have access to 

resources (by virtue of serving as councillors of the UDM), flatly refuse to stand as 

ward councillors.  

 

We must understand that the PR system is designed to make place for experts, the 

disabled, women and youth to represent the Party in council. Congress should 

consider taking a resolution that experienced PR councillors should be prioritised as 

ward candidates and that new persons, or those that never had the resources to 

contest elections, can stand as candidates on the PR lists.  

 

Prospective candidates must also be aware that, in terms of the UDM constitution, 

current public representatives who do not pay their 10% contribution to the Party will 

not be allowed to stand as candidates in the 2016 Municipal Elections. 

 

3.2. Many of the challenges that continue to impact our performance are internal they are 

that:  

 The number of national leaders elected at the 4th National Congress were 

depleted, with some no longer available to discharge their congress mandate. 

This meant that the remaining office bearers bore the brunt of the workload. 

 

 Congress has to debate the matter of the National Organising Department. This 

department has never been fully operational. Given the UDM’s Constitutional 

prescriptions, Congress must decide whether to change the Constitution to allow 

for the appointment of a National Organiser and that such a person be given 

performance targets in his/her contract. 

 

 This situation at national level has negatively affected lower structures. We have 

in some provinces continued with interim structures. 
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 It is very difficult to argue against public criticism that UDM is a one-man party 

and lacks collective leadership. It is however consoling to see UDM members 

beginning to occupy space using different platforms such as print and television 

media as well as social networks. We thank our members who make the effort to 

engage in debate on social networks and hope that they will continue to do so 

within the parameters of the UDM constitution. 

 

 A comprehensive programme of party building, per the Ascendancy Profile, both 

in terms of membership growth and political development lacks. 

 

 Given the absence of a coherent and consistently implemented programme of 

action the Party lacks visibility.  

 

 We wasted time fighting about list processes and other irrelevant matters which 

do not help the Party to ascend.  

 

 In one or two provinces, the existence of camps made it difficult to complete list 

processes in the 2014 Elections. This also affect the growth of the Party. 

 

 Resentment directed at new members makes them feel unwelcome and is doing 

the Party a disservice. We must remember that new blood brings new 

knowledge and experience. A good example is our recent victory in Ward 30 of 

the Nelson Mandela Metropolitan Municipality where we leapt from 1% to 49.9%. 

We achieved this through hard work and convincing the residents of the area to 

join and see the UDM as a vehicle for change. If we had not been open to this, 

we might have suffered defeat instead of growth. 

 

 Our branches remain weak and inactive which directly affects our membership 

management systems.  

 

 Notwithstanding all the work done to keep our Associate Structures active and 

relevant they remain weak.  

 

 If the Party does not follow a clear programme of action (i.e. the Ascendancy 

Profile), the consequences, amongst others, will be the further distancing 

between members and leadership and a failure to report back to members. 
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Despite our increase in support numbers in the 2014 in the National and Provincial 

Elections, a lot has still to be done to realise our objectives and meet the targets of the 

Ascendency Profile.  

 

We however acknowledge the great work done and extend a word of appreciation to 

all UDM members who did their level best to ensure that we were one of the only two 

parties that recorded growth in the 2014 National and Provincial Elections.  

 

4. Is there a need for the UDM to adapt? 

 

The emergence of the UDM eighteen years ago was undoubtedly a defining moment in the 

history of South African politics. Wikipedia describes the UDM as a “centre-left, social-

democratic [party]…. It has an anti-separatist, pro-diversity platform; and supports an 

individualist South Africa with a strong moral sense, in both social and economic senses.” 

 

Keeping this in mind, we need to ask whether there still a need for a credible alternative to 

the ruling party? Although the UDM has batted on this wicket since its inception, Congress 

should review the progress made in the field of political realignment. In other words, do we 

pursue our engagement with other political parties to achieve the realignment of the South 

African political landscape?  

 

We have a proud history of moral authority, consistent performance and upholding our 

values. We must however be open to new ideas. We need a UDM that is well capacitated in 

all departments to honour the respect that South Africans continue to place in us.   

 

As we gravitate towards our 20th Anniversary we need to ask ourselves whether we are 

succeeding in implementing our Vision and Mission. If not, we may need to discuss the 

rebranding of the UDM. We must always be able to adapt to an ever changing political 

landscape. 

 

For the UDM to be alive we must carry the hope of transformation and the notion that it can 

help shape the political climate and not just react to it. This requires a vision, a sense of 

urgency and a programme of action to make change happen. As a progressive party we 

must convince the public that we know what the desirable and feasible solutions for their 

problems are and that, together with them, we are able to solve those problems.  
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To remain relevant to the 21st Century, the UDM should base its renewal on a number of 

strands, those are that we:  

 Should continue fighting for the implementation of the main tenant of our ideology i.e. 

“Government must do more”. This is necessitated by the backlogs and imbalances of 

the past. We are a party that does not worship the markets at the expense of the 

needs of the people and we believe in an interventionist approach. 

 

 Must speak strongly to the need for economic transformation.  

 

 Must pursue votes through a message of aspiration with strategies for improved 

service delivery by a competent, non-corrupt public office. 

 

 Need a comprehensive mass and sector based mobilisation strategy. 

 

 Must associate with a strong and vibrant working class that shares our values. 

 

 Must develop and implement a programme of action that allows citizens to be active 

in matters affecting their lives.  

 

 Must be conscious of what the UDM needs to do to inspire the people to have hope 

and invest their faith in it. We must be able to position ourselves such that we are able 

to unite the nation. 

 

 Must consciously view our Ascendency Profile as a broad framework and guide for a 

deliberate and aggressive rebranding of the Party.  

 

 Must employ an aggressive media strategy by recruiting public relations services to 

work with our structures for marketing. 

 

Whatever we do going forward, it must help us occupy a strategic position in the political 

space of our country.  We must, as part of this process, engage with the intellectual capital 

of our country, especially those with similar values and that can be relied upon for the 

strategic and tactical insights that encourages the growth.  
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We must understand that our immediate task is to build the Party. We must ensure that it 

becomes a formidable force, which reflects a modern party with the capacity to defend our 

constitutional democracy. In revitalising the UDM we must clearly market it as an alternative 

rather than an opposition.  

 

We must at all times encourage frank, open, robust but civilised debates within our ranks 

and broader society. This, in essence, means that we must engage in policy debates that 

are aimed at strengthening our political outlook, identity and orientation. 

 

We must build an organisational culture where we can appreciate that no one is better than 

the other. Where individual wisdom is not necessarily better than the collective wisdom. 

There is no person that has the capacity to drive this project alone. We need each other to 

build a strong, united and vibrant UDM of the 21st Century.  

 

As with the lifecycle of any creature, renewal is needed in the same way that cleansing 

occurs through seasonal changes. The UDM is no different. We should not balk at the winds 

of change, but embrace it as natural and rejuvenating. 

 

To drive this organisational renewal, we will need to build a leadership that appreciates the 

challenges and has a sense of urgency.  The incoming national office bearers should 

specifically focus on issues such as marketing and profiling the Party, as well as the 

monitoring and evaluation of the performance of structures and office bearers.  

 

We cannot afford to have leaders who slip into permanent hibernation. No party can grow if 

its leaders are hidden from the people and not active in community life. 

 

5. From theory to practice – a Programme of Action 

5.1. Having discussed the nature, character and content from a theoretical point of view, 

the UDM should assume that, from this 5th National Congress going forward, there are 

specific tasks that need to be carried out immediately. A minimum turn-around 

Programme of Action – see Annexure A – is tabled for Congress’ consideration and 

possible adoption.  
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5.2. This Programme of Action (‘Programme’) recognises the following realities:   

5.2.1. The UDM must be servants of the people;  

5.2.2. The UDM must reconnect and stay connected to the people; 

5.2.3. The UDM should inspire trust as an organisation that is consistent, properly 

constituted and has visible structures; 

5.2.4. The UDM has to revitalise and modernise. 

5.2.5. Elections should be part of the UDM’s daily work i.e. not a seasonal 

campaign that pops up every five years; 

5.3. The broad objective of the Programme is to provide a framework for all UDM 

members, leaders and structures to engage in focused action, such as: 

5.4. Growing the Party through membership recruitment - at least ten members in each of 

the 22 263 voting districts; 

5.4.1. Establishing branches across all voting districts e.g. constitutional launch of 

at least 200 branches in each province; 

5.4.2. Gaining support of at least 50 persons in each voting district; (supporters 

may not be members 

5.4.3. Increasing visibility of the Party; 

5.4.4. Prepare the organisation for an aggressive campaign for the 2016 Local 

Government Elections and beyond; 

5.4.5. Putting elections structures in place (national, provincial, regional, 

municipal, ward and voting district levels) according to the prescripts of the 

UDM Constitution;  

5.4.6. Mobilise and harness all material and human resources in support of the 

Programme;  

5.4.7. Provide for the elaboration, integration and mainstreaming of the work of all 

UDM caucuses (local, provincial and national) as a transversal function that 

defines the UDM as an integral part of communities. 

5.4.8. Developing and implementing an action plan for public representatives 

(councillors, Members of Provincial Legislatures and Parliament) according 

to which they should discharge their constituency work;  

5.4.9. Revitalising and positioning the Party at the centre of public discourse 

through an aggressive communication and media strategy plan; 

5.4.10. Capacitating members and office bearers through a tailor-made training 

programmes so that they might better understand their rights and 

responsibilities, and to prepare them to be servants of the people; 
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5.4.11. Drafting and adoption of an induction manual for members and full time 

office bearers. 

 

5.5. To realise and sustain our Ascendancy Profile we must start from the beginning, 

appreciate our challenges and confront them head on. UDM structures at all levels, 

including the Associate Structures, should work within this Programme which seeks to 

combine party building and electioneering. Leadership at all levels should ensure 

effective and efficient implementation of the Programme through proper coordination, 

monitoring and reporting. Monthly evaluation of the Programme will help to ensure that 

deviations are detected immediately and risks mitigated.   

 

5.6. The approach and processes 

5.6.1. This Programme must be endorsed by Congress and delegated to the 

National Executive Committee (NEC) for fine-tuning, rollout, monitoring and 

evaluation;  

5.6.2. Implementation of the Programme of the NEC;  

5.6.3. The National Organising Department shall develop a Reporting Tool that 

can be used by all structures;  

5.6.4. All structures, including Associate Structures, shall implement the 

Programme, evaluate and report monthly using the aforementioned 

Reporting Tool. 

5.6.5. Provincial structures of the UDM and national structures of the Associate 

Structures shall submit comprehensive reports to the NEC. 

5.6.6. The finance committee shall embark on a fundraising campaign in support 

of the Programme; 

5.6.7. Funds from all sources shall be used effectively and efficiently in support of 

the Programme; 

 

5.7. Frameworks for action plans – see Annexure A 

The following Programme Areas are for the development of practical and output driven 

actions to be implemented as a minimum - taking local dynamics into consideration.  

 

5.7.1. Revival of structures and recruitment of new members and 

establishment of new branches 

 Audit of all structures to ensure that they exist and are constitutionally 

launched. 
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 Verification of members in all provinces. 

 Recruit new members and establish new branches in all Voting 

Districts (VDs). 

 Appointment of interim structures to conduct recruitment and 

coordinate elections in provinces where no formal structures exist. 

 Develop recruitment packs with relevant guidelines for management 

of membership fees, the establishment of branches and other useful 

information. 

 Develop and adopt a generic induction manual for members, full time 

office bearers and leadership. 

 Training and political education. 

 Develop, adopt and distribute a one-page document outlining the 

need for Ward Coordinators, their functions and appointment criteria  

5.7.2. On constituency work and elections – member and office bearers 

 Know communities – at VD level – e.g. How many citizens reside in 

each voting station? How many of those are registered voters? How 

many are aged or disabled etc.? How many schools offer which 

grades and subjects, and how many learners attend school? How 

many clinics? Which medicines are provided and how do they relate 

to the prevalent health conditions.  

 Know and understand the socio-economic challenges facing a citizen 

at VD level e.g. water, sanitation, education, social grants, housing, 

access and participation to indigent policies, health and many others 

issues enshrined in the Bill of Rights. 

 Mobilise communities based on issues listed in Bullet 1 above in 

order to together develop mechanisms to address them in and orderly 

and legal way. 

 Ensure that leadership takes responsibility to drive and account for 

services to the people. In this regard, all UDM offices must be 

information centres that help the UDM to, hand-in-hand with 

communities, generate mechanisms to respond to socio economic 

challenges. In this regard, all offices must have copies of the 

Constitution of the UDM and the Republic, acts on elections, 

education, social grants, health, etc. available where possible. 

Leaders, members and constituency office staff should be familiar 

with this information. 
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 Constituency office staff should be familiar with the demarcation of 

wards and voting districts as well as election regulations. 

 Mobilise various resourceful individuals in communities and amongst 

UDM members for technical and other assistance that advance our 

theoretical understanding and practical know-how of rolling out of 

community services.  

 Appoint an Elections Managers and structures at all levels of the 

Party in terms of the prescripts of the UDM Constitution. 

 Keep accurate record of the elections results and the Party’s 

performance in 2009, 2011 and 2014 as reference information in the 

relevant area. 

 Monitor by-elections and conduct scientific analyses to advise leaders 

on whether it is wise to contest it or not.  

 Mobilise party agents and canvassers,  

 Develop training manuals for party agents and canvassers, and roll 

out a training programme. 

 Keep updated voters rolls for every VD and monitor voter movement.  

 Use constituency offices and personnel to drive constituency work. 

 Keep accurate and proper record of constituency work, make the 

necessary follow up, report to structures through agreed mechanisms 

and continue to service citizens.  

 All caucuses should develop and adopt their plans to serve 

constituencies and open operational spaces. We should investigate 

using containers as operational centres. To mitigate costs, such 

containers could have multiple functions such as internet cafes, 

public telephones and a source of information for government 

services.  

 

5.7.3. Support of strategy and programme 

 The National Office must make available the Party’s policies and 

manifesto, put in simple terms in a leaflet.  

 National Treasury must support the Programme and present an 

action plan to the NEC on how it will ensure that it is sufficiently 

funded;  

 National Treasury must develop a budget for all the envisaged 

activities, which should be submitted to the NEC for adoption; 
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 National Office must present a plan that brands the Programme and 

includes a plan for engaging in public discourse;  

 Monitoring and evaluation mechanism should be adhered to.  

 
6. Elections work 

Arising from the discussions at the 5th National Congress, and taking into account that the 

2016 Municipal Elections takes place within five months of Congress, it is prudent to be 

active on the ground and connect with UDM members and supporters.  

 

The 2016 Local Government Elections provides us with an opportunity to grow our support 

base and membership, thus laying a firm foundation for the 2019 National and Provincial 

Election campaign. This will also provide us with an opportunity to increase our number of 

councillors - the foot soldiers in the daily service of the people - from the current 66 (0.6%) to 

a higher number. We must aim to have our voice heard in all the 267 newly demarcated 

municipalities.  

 

In order to achieve this minimum target we need to: 

 Do all campaign related work from January 2016 to election day; 

 Given that wards are contested during Municipal Elections, the UDM should consider 

appointing ward election coordinators for every ward; 

 Create election structures across all 43 district municipalities; nine metropolitan 

municipalities and nine provinces in terms of the guidelines of the UDM Constitution;  

 Conduct a daily voter contact campaign selling the UDM Manifesto; 

 Ensure that our public representatives at all levels are at the centre of our daily 

campaigns. 

 Deployment of national and provincial leaders to strategic campaign areas. 

 Convene voting district and ward based community meetings to give communities 

space to decide which person should represent them as a ward councillor; 

 Have at least ten members and/or supporters in every voting district; 

 Identifying candidates and completing list processes; 

 Have at least three party agents at every voting station; 

 Training of party agents. 

 Catering for party agents. 

 Plan list process meetings and councils according to the prescriptions of the UDM 

Constitution; 
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 Permanently abstain from any fighting and/or dispute making about candidates’ list 

processes; 

 

The UDM will do better and win the local government election not only based on its number 

of members, but on supportive voters, who I believe need to be given reason to have faith in 

the UDM.  

 

Our branches must impact on the voter where he/she lives and not only during the intensive 

election season. It must be our way of life to be concerned with the voter’s interests and 

needs on a daily basis. 

 

Clearly a lot is at stake in these coming elections and our members must at all times ensure 

that they work as teams to mitigate intimidation and other negative campaign tactics.  

 

We must work to contest these elections on our own and any talk about collaboration 

through coalition must be considered by leadership post elections.  

 
This Congress will consider a 2016 Local Government Manifesto that we must take home 

and give local content. Our local manifestos must talk to the real issues affecting people in 

each voting district, ward and municipality. 

 
Our principled stance towards corruption must be a transversal message in all our 

manifestos. We must also be vocal about unemployment - in particular amongst young 

people and women - poverty, education, health, housing, crime and violence.  

 
7. Conclusion 

 
South Africans, in many respects, are yet to taste the fruits of true liberation. Many also 

argue that they are losing faith in the possibility of an alternative government. The time for 

our renewal is here.  

 
The cause of the UDM remains relevant. Generations to come shall benefit from the wise 

and brave decisions of the generation of today. The UDM is the vehicle to capture the minds 

and hearts of the people, because we want to provide them with an opportunity to reclaim 

their freedom.  

 
Nothing and nobody should be allowed to detract the UDM from its original objectives.  

 
I thank you 
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UNITED DEMOCRATIC MOVEMENT  

Example of an Organisational Programme of Action:  

December 2015 to December 2016 

Framework for action plans 

The following frameworks are for the development of practical and output driven actions referred to in the attending discussion document. 

Programme Area Area of Action Action / Task / Activity By When Who Targeted output  

Revival of 
structures and 
recruitment of 
new members and 
establishment of 
new branches   
 

  

Verification, confirmation and appointment of 
interim provincial and regional leaders.  

Collate data on the existing 
provincial and regional 
leadership and appointment of 
interim structures where there 
are none 

 National Office 
and Provincial 
Offices  

Data on structures for all 
provinces and regions 

Auditing of branches that exist at the time of 

election in May. 

Collate information and clean it  Provincial and 
Regional 
Structures 

Confirmed number of 
existing and properly 
constituted branches  

Verify that leadership of such branches is still 

available  

Verify elected branch leadership 
and clean the data 

 Regional 
Structures  

Data on all leaders of 
branches  

Recruitment of new members and establishment 

of new branches  

Distribute recruitment packs and 
membership cards  

 Provincial 
Structures 

Data of new members and 
new branches  

Induction Manual for members and full time 

personnel 

Writing and adoption of a 
manual and a roll out plan 

 National Office  A manual and a roll out 
plan 

Ward coordination  Writing and adoption of criteria 
for the appointment of Ward 
Coordinators and their functions 

 National Office A one page document on 
the functions and criteria  

 Appointment of Ward 
Coordinators  

 Provincial 
Structures  
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Programme Area Area of Action Action / Task / Activity When Who Targeted output  

Constituency 
work and 
elections   

Know your community at VD level – e.g. How many 

citizens reside in each voting station? How many 

are registered voters? How many are aged or 

disabled etc. How many schools offers which 

grades and subjects and how many learners are 

attending those schools? How many clinics are 

there, which medicines are provided and how do 

they relate to prevalent health conditions, etc.  

Develop a questionnaire  
and conduct a survey at 
VD level 

 National Office and 
all structures  

Data on the socio-economic 
situation at VD level 

 Know and understand socio-economic challenges 

facing citizen in a VD– e.g. lack water, sanitation, 

education, social grants, housing, access and 

participation to indigent policies, health and many 

others as enshrined in the Bill of Rights. 

    

 Mobilise communities based on issues listed in 8.2 

and any other matter of interest in order to together 

develop mechanisms to address them in and 

orderly and legal way 

Convene community 
meetings  

 Branches and 
Regions  

Community involvement and 
actions  

 Engage in popular actions that bring together 

communities to fight for what is right for them, whilst 

acting as responsible citizens.  

    

 Make the resources of constituency offices and 

personnel drive constituency work. In this regard, all 

offices must have the Constitution of the Republic, 

acts on education, social grants, health, etc. 

Leaders, members and constituency office staff 

should be familiar with this information.  

Investigate the possibility 
of having one service 
centre per ward 
(container)  

 Caucus leaders “One ward one container” 

 Mobilising various resourceful individuals in 

communities and amongst UDM members for 

Identify and brief relevant 
persons, who may not be 
in leadership, but who 

 National and 
Provincial Offices  

Data of relevant personnel 
available to serve the 
organisation 
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technical and other assistance that advances our 

theoretical understanding and practical know-how of 

rolling out of community services 

has expertise from which 
the organisation can 
benefit  

 Keep accurate and proper record of the 

Constituency Work done at a time when Public 

Representatives visited communities, make the 

necessary follow ups on those matters, report to the 

structures through agreed mechanisms and 

continue to service the citizens.  

Record of Constituency 
Work and report written  

 Constituency 
Service Centres 
Staff 

A record of Constituency Work 
done  

 Appointment of Election Manager and structures at 

all levels of the Party in terms of the guidelines, 

Annexure M of the UDM Constitution 

Appointment of Election 
Managers  

 National and 
Provincial 
Structures  

Election Managers are 
appointed  

 Keep accurate record of the elections results and 

the Party’s performance in 2009, 2011 and 2014 as 

reference information 

Records used to help 
leadership make 
decisions and take 
actions  

 Election Managers 
at all levels  

Functional election machinery 
at all levels of the organisation 

 Study the Electoral Act, the demarcation of wards 

and voting districts as well as election regulations 

    

 Monitor by-elections and conduct scientific analyses 

to advise leaders on whether it is wise to contest it 

or not 

    

 Develop training manuals for party agents and 

canvassers, and roll out a training programme 

    

 Keep updated voters rolls for every VD and monitor 

voter movement 

    

  
Soft Programmes  
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 Collect unused clothing from UDM members and 
the community in general. Link with social 
development through public representatives to 
retrieve list of destitute (poor families) for 
distribution 

    

 Audit the scale, scope and impact of children with 
no shelter  

    

 Seek partnership with rural development and 
agriculture department to promote subsistence 
farming  and gardening) 

    

 

Programme Area Area of Action Action / Task / Activity When Who Targeted Output  

Support to the 
Strategy and 
Programme   

Continued policy review and training of members on 

policies and manifesto  

Review policy positions 
and distribute policies and 
manifesto 

  Reviewed policy positions and 
training of members thereon 

 Resourcing and funding the Programme of Action 

and drafting a budget  

Craft a plan for the 
mobilisation of resources 
and a budget to be 
approved  

 National Treasurer Plan to mobilise resources and 
an approved budget 

 Communication and branding strategy and plan.  Develop a communication 
and branding plan  

  Communication and branding 

 



Dec 2015

UDM Ascendancy Profile 2015 - 2020

May 2016

•Recruitment and launching of branches

•Strategic discussion document

•National Congress

•2016 Local Government Elections (Manifesto)

•Fundraising

•Constitutional review for National Congress

•Policy review for National Congress

•Provincial Congresses

* Associate Structures
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